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Dear Friends and Supporters

It is my privilege to present Voice for Prisoners’ 2025 Annual Report and to reflect on our
journey, achievements, and the unwavering support that has made our mission possible.

In early 2025, our CEO, Fr John Wotherspoon, visited three African countries—Ethiopia, Kenya,
and Uganda. During his trip, he engaged with local authorities, media professionals, and
community leaders to advocate against drug trafficking and to promote education on how
vulnerable people can avoid being exploited as drug mules.

In the second half of 2025, we saw an alarming influx of young people, some as young as 18,
being arrested at Hong Kong International Airport as drug mules. Many of them came from
Europe, the UK, and North America and were carrying large quantities of drugs, including more
than 20 kilograms of cocaine or ketamine. In response, we launched a social media campaign
and began working closely with consulates and relevant agencies to raise awareness, provide
support to affected families, and advocate for preventive measures so that fewer young
people are targeted in the future.

At the same time, the demand for inmate education has grown significantly. In 2025, the need
for degree programs and short certificate courses nearly doubled, driven by an increase in
the inmate population and a growing awareness of the importance of using prison time
productively. We are excited to announce that Fr John Wotherspoon has been appointed as
an Honorary Fellow of Hong Kong Metropolitan University, the exclusive provider of degree
courses for inmates in Hong Kong. We believe this recognition will create valuable
opportunities for partnership, innovation, and advancement in inmate education and
rehabilitation across the territory.

Together, we are making a difference—protecting the vulnerable, raising awareness, and
striving for a future free from exploitation. None of this would be possible without the
continued support of our partners, donors, volunteers, and friends. Your encouragement, and
practical contributions sustain our work and inspire our team day after day.

With sincere gratitude

John Roberts
Chairman

udge

Voice for Prison
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Voice for Prisoners is a Hong Kong-based NGO founded in 2018 by lawyer John
Budge, together with Father John Wotherspoon, Prison Chaplain. We are
dedicated to combat drug trafficking and providing support and hope to inmates
throughout their incarceration—from arrest to release, and often beyond.

At Voice for Prisoners, our primary
mission is to stop drug mules from
being exploited in their attempts to
bring drugs into Hong Kong. Many of
these individuals are deceived into
carrying  drugs—some forced to
swallow them—while others resort to
this desperate act due to dire
circumstances. Historically, most drug
mules originate from less developed
regions such as Southeast Asia, Africa,
and Latin America. However, we have
observed a recent and concerning
trend of individuals coming from
Europe and other parts of the world,
highlighting the truly global nature of
this issue.

On the domestic front, we are equally
committed to protecting vulnerable
groups within Hong Kong, including
migrant workers, asylum seekers and
youth who are at risk of being lured into

drug delivery activities. By focusing on
prevention and support, we aim to
serve Hong Kong by guarding its gates
and reducing the inflow of drugs,
thereby contributing to a safer and
healthier community.

We envision a Hong Kong where no
individual is exploited as a drug mule
and where vulnerable populations are
empowered and protected from the
dangers of drug trafficking. Through our
international and local efforts, we strive
to create a world where awareness,
compassion, and coordinated action
dismantle the networks that prey on
the desperate, making Hong Kong a
safer city for all.



2. THE 5 PILLARS
OF VFP

01. Awareness and Prevention
‘No More Mules’ Campaign

e Storytelling for Impact: Letters from drug mules, detailing how they were deceived or coerced
into trafficking, are published on nomasmulas.com. These real-life stories serve as powerful
tools for mitigation.

e Global Outreach: Through social media campaigns, educational workshops, community
outreaches, and overseas trips, VFP actively alerts at-risk individuals in Hong Kong and
internationally about the risks of becoming drug mules. These efforts target both potential
victims and the general public to prevent exploitation.

02. Education and Rehabilitation
VFP Education Fund

e Breaking the Cycle: Education is a proven pathway to reducing recidivism. Inmates who earn an
associate degree are 85% less likely to return to prison, and those with a bachelor’'s degree are
over 95% less likely to reoffend.

e Our Commitment: Since 2019, VFP has invested over HK$2 million in supporting inmates’
educational pursuits during incarceration. This not only aids their personal development but
also assists in their successful reintegration into society, fostering a safer community for all.

03. Emotional and Practical Support
Prison Visitation Programme

e Volunteer Engagement: VFP coordinates over 80 prison visitors who regularly visit or
correspond with victims of drug trafficking. These volunteers provide essential emotional
support and deliver necessities to inmates, helping to maintain their morale and dignity.

e The Power of Presence: Research shows that in-person visitation significantly reduces
recidivism and improves inmates’ health and behaviour, underscoring the value of our visitation
initiatives.
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OF VFP

04. Connection and Communication
‘Prison Visitation on the Air’ Radio Program

e A Unique Platform: The weekly one-hour radio program is the only English-language broadcast
in Hong Kong dedicated to overseas inmates and their families. It offers a unique channel for
inmates to share letters and dedicate songs to loved ones, while families can send recorded
voice messages to be played during the show.

» Building Bridges: This program fosters connection and hope, easing the emotional burden of
incarceration for both inmates and their families.

05. Relief and Reintegration
VFP Relief Fund

e Supporting Families: Many foreign inmates’ families face severe financial hardship when their
loved ones are imprisoned in Hong Kong. VFP gained government approval to use our relief
funds internationally to address these needs.

e Direct Assistance: The fund will provide support for children to stop them leaving school and
offer small grants to ex-prisoners, helping them reintegrate into society and rebuild their lives.




3. KEY
PROGRESS
IN 2025

2025 has been a year of meaningful progress for Voice for Prisoners as we
strengthened our efforts to combat drug trafficking exploitation and support
inmates both locally and internationally.

Anti-Drug Trafficking Trip to Africa

In early 2025, our CEO, Father John Wotherspoon, visited three African countries, Ethiopia, Kenya, and
Uganda. During his trip, he engaged with local authorities and media professionals, including Hazel Friedman,
an investigative journalist and filmmaker for SABC’s Special Assignment. He also met Faith Omollo, a Kenyan
woman who was deceived into becoming a drug mule and later escaped the death penalty in Malaysia. Faith
joined us on our tour in Kenya and Uganda, where she played a key role in raising awareness about drug
trafficking, advocating for stronger preventive measures, and sharing her personal story to help educate the
public on avoiding such dangers.

Enhancing Consulate Communication

In the second half of 2025, we saw an influx of young people, some as young as 18, being arrested at Hong
Kong International Airport as drug mules from Europe, the UK, and North America. They were carrying large
quantities of drugs, including more than 20 kilograms of cocaine or ketamine. As a result, we began working
closely with the consulates in the hope of preventing more cases.

New Board Directors

We are honored to welcome two new directors to our board. Ms. Grace Li is a Certified Public Accountant in
both the United States and Hong Kong, with experience in the life insurance and financial services industries
in Hong Kong and Canada. Grace has also been a dedicated volunteer with the Hong Kong Christian Kun Sun
Association, regularly visiting inmates. Dr. Bernard Murphy is both a solicitor and a registered medical
practitioner. He is a partner at Howse Williams law firm and, since qualifying as a solicitor in Hong Kong in
2004, has represented healthcare practitioners in a wide range of medicolegal matters. He has also been
volunteering for prison visits for many years and currently visits around 10 inmates regularly.

Inmate Education Experiencing Rapid Growth

Education is a powerful tool in reducing recidivism rates. Inmates who obtain an associate degree are 85%
less likely to return to prison, while those with a bachelor's degree have a reoffending rate of over 95% less.
By 2025, the demand for inmate education, including degree programs and short certificate courses, has
nearly doubled. This increase is driven by a rise in the inmate population and a growing interest in utilizing
time productively while incarcerated.

Fr John Wotherspoon named Honorary Fellow of Hong Kong Metropolitan University

We are excited to announce that our CEO, Fr. John Wotherspoon, has been appointed as an Honorary Fellow
of Hong Kong Metropolitan University, the exclusive provider of degree courses for inmates. We believe that
this recognition will create opportunities for valuable partnerships and advancements in inmate education
and rehabilitation throughout Hong Kong.
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Our financial management remains transparent and efficient. In 2025, staffing
expenses totalled HK$742,139 for our two paid staff members. Operating as a
small but dedicated team of 2 full-time employees and 3 volunteers, we focus
our resources primarily on inmate services, including education support and
essential supplies. This lean structure allows us to maximize the impact of every
dollar donated toward our mission.

VOICE FOR PRISONERS LIMITED
WERZBARAE

STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 31ST DECEMBER, 2025

NOTE 2025 2024
HKS HKS$
INCOME
Donations received 3 1,423,456 726,508
Govemment fund 3 595,013 803,289
Other income 2,787 6,848
2,021,256 1,536,645
EXPENDITURE
Grants for education expenses 3 (391,960) -
Other grants 3 (541,204) (614,809)
Administrative expenses (851,697) (831,876)
(1,784,861) (1,446,685)
Surplus for the year 4 236,395 89,960




CONTACT

Voice for Prisoners
G.P.O. Box 7148
Hong Kong

info@voiceforprisoners.org
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