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Dear Friends and Supporters

It is my privilege to present this year’s annual report for Voice for Prisoners, reflecting on our

journey, achievements, and the unwavering support that has made our mission possible.

Voice for Prisoners began in 2018, sparked by a personal experience during a prison visit in

Hong Kong. I was struck by the large number of African prisoners and soon discovered that

many were drug mules—vulnerable individuals exploited by international trafficking networks,

with little support available at the time.

Recognizing this urgent need, I teamed up with Fr John Wotherspoon, a dedicated Prison

Chaplain in Hong Kong, to establish Voice for Prisoners. Our mission is clear: to stop drug

mules from being exploited to deliver drugs into and within Hong Kong. We believe the most

effective way to address this issue is to tackle its origin, which has led us to take bold and

innovative actions.

None of our progress would be possible without the steadfast support of our donors and

partners. I extend my heartfelt thanks to the Aall Foundation, Operation Santa Claus, and the

Hong Kong and Far East Masonic Benevolence Fund Corporation for their generous support in

keeping the radio program running; to Father John Wotherspoon’s supporters for backing his

anti-drug trafficking trip to 11 countries; to iPoint Optical for sponsoring inmate eyeglasses; to

our dedicated team of volunteers who tirelessly visit prisons; and to the many unsung heroes

whose contributions have enabled us to continue our work.

Together, we are making a difference—protecting the vulnerable, raising awareness, and striving

for a future free from exploitation.

With sincere gratitude

John Robertson Budge

Chairman

Voice for Prisoners
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At Voice for Prisoners, our primary
mission is to stop drug mules from
being exploited in their attempts to
bring drugs into Hong Kong. Many of
these individuals are deceived into
carrying drugs—some forced to
swallow them—while others resort to
this desperate act due to dire
circumstances. Historically, most drug
mules originate from less developed
regions such as Southeast Asia, Africa,
and Latin America. However, we have
observed a recent and concerning
trend of individuals coming from
Europe and other parts of the world,
highlighting the truly global nature of
this issue.

On the domestic front, we are equally
committed to protecting vulnerable
groups within Hong Kong, including
migrant workers and youth who are at 3

risk of being lured into drug delivery
activities. By focusing on prevention
and support, we aim to serve Hong
Kong by guarding its gates and
reducing the inflow of drugs, thereby
contributing to a safer and healthier
community.

We envision a Hong Kong where no
individual is exploited as a drug mule
and where vulnerable populations are
empowered and protected from the
dangers of drug trafficking. Through our
international and local efforts, we strive
to create a world where awareness,
compassion, and coordinated action
dismantle the networks that prey on
the desperate, making Hong Kong a
safer city for all.

Voice for Prisoners is a Hong Kong-based NGO founded in 2018 by lawyer John
Budge, together with Father John Wotherspoon, Prison Chaplain. We are
dedicated to combat drug trafficking and providing support and hope to inmates
throughout their incarceration—from arrest to release, and often beyond.



01. Awareness and Prevention
     ‘No More Mules’ Campaign

Storytelling for Impact: Letters from drug mules, detailing how they were deceived or coerced
into trafficking, are published on nomasmulas.com. These real-life stories serve as powerful
tools for mitigation.
Global Outreach: Through social media campaigns, educational workshops, community
outreaches, and overseas trips, VFP actively alerts at-risk individuals in Hong Kong and
internationally about the risks of becoming drug mules. These efforts target both potential
victims and the general public to prevent exploitation.

02. Education and Rehabilitation
        VFP Education Fund

Breaking the Cycle: Education is a proven pathway to reducing recidivism. Inmates who earn an
associate degree are 85% less likely to return to prison, and those with a bachelor’s degree are
over 95% less likely to reoffend.
Our Commitment: Since 2019, VFP has invested over HK$1.5 million in supporting inmates’
educational pursuits during incarceration. This not only aids their personal development but
also assists in their successful reintegration into society, fostering a safer community for all.

03. Emotional and Practical Support
        Prison Visitation Programme

Volunteer Engagement: VFP coordinates 50 prison visitors and 6 pen pals who regularly visit or
correspond with victims of drug trafficking. These volunteers provide essential emotional
support and deliver necessities to inmates, helping to maintain their morale and dignity.
The Power of Presence: Research shows that in-person visitation significantly reduces
recidivism and improves inmates’ health and behaviour, underscoring the value of our visitation
initiatives.
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04. Connection and Communication
       ‘Prison Visitation on the Air’ Radio Program

A Unique Platform: The weekly one-hour radio program is the only English-language broadcast
in Hong Kong dedicated to overseas inmates and their families. It offers a unique channel for
inmates to share letters and dedicate songs to loved ones, while families can send recorded
voice messages to be played during the show.
Building Bridges: This program fosters connection and hope, easing the emotional burden of
incarceration for both inmates and their families.

05. Relief and Reintegration
       VFP Relief Fund

Supporting Families: Many foreign inmates’ families face severe financial hardship when their
loved ones are imprisoned in Hong Kong. VFP gained government approval to use our relief
funds internationally to address these needs.
Direct Assistance: The fund will provide support for children to stop them leaving school and
offer small grants to ex-prisoners, helping them reintegrate into society and rebuild their lives.
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3. KEY
PROGRESS

IN 2024

Strengthening Communication with Hong Kong Authorities
We have enhanced our collaboration with key government bodies by meeting with the Commissioner of
Narcotics and senior officials from the Narcotics Bureau, Hong Kong Police, Customs and Excise, and the
Correctional Services Department. These engagements aim to improve communication channels and better
serve our clients through coordinated efforts.

Anti-Drug Trafficking Trip to 11 Countries
Early this year, our CEO, Father John Wotherspoon, traveled to 11 countries across Southeast Asia, Africa, and
Latin America—including Thailand, Malaysia, Ethiopia, Tanzania, Kenya, South Africa, Uganda, Zimbabwe, Peru,
Colombia, and Brazil. He met with overseas authorities, journalists, and international organizations such as the
United Nations Office on Drugs and Crime (UNODC) and the European Union (EU) to raise awareness about
drug mules, advocate for tighter security, and share stories that educate the public on avoiding drug
trafficking traps.

The Power of Social Media
Supported by the Beat Drugs Fund of the Hong Kong Narcotics Division, our social media campaigns have
significantly expanded their reach. Notably, our campaign in Uganda successfully discouraged potential drug
mules from traveling to Hong Kong. Our follower base nearly doubled, and engagement on our platforms
increased dramatically, amplifying our preventive message worldwide.

Improvement of Inmate Services
Our inmate support programs have been strengthened with an increase in volunteer prison visitors from 30
to 50. We are grateful to the Aall Foundation for donations that enabled us to provide toiletries, books,
radios, and other essential daily supplies to inmates, enhancing their quality of life during incarceration.

Letter Forwarding Service
Demand for our letter forwarding service, which facilitates communication between inmates and their
overseas families, has grown. Given that mail from Hong Kong to Africa can take about a month and is often
lost, we supplement this service with WhatsApp communication, which is widely used and appreciated by
inmates and their families.

VFP Relief Fund Milestone
A major achievement this year is the official approval from the Inland Revenue Department to use our Relief
Fund internationally. We are in the final stages of completing the necessary documentation. Thanks to a
generous donation from the Aall Foundation, the fund will support the education of inmates’ children in their
home countries, provide small business grants to their families, and offer reintegration support for ex-
prisoners.
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2024 has been a year of meaningful progress for Voice for Prisoners as we
strengthened our efforts to combat drug trafficking exploitation and support
inmates both locally and internationally.
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Our financial management remains transparent and efficient. In 2024, staffing
expenses totalled HK$723,599 for our two paid staff members. Operating as a
small but dedicated team of four, we focus our resources primarily on inmate
services, including education support and essential supplies. This lean structure
allows us to maximize the impact of every dollar donated toward our mission.



CONTACT
Voice for Prisoners

G.P.O. Box 7148
Hong Kong

info@voiceforprisoners.org


